


Brigitte Perrin

Head of Communication, WMO

7 October 2023



1. What is the Early Warnings for All Initiative and why?

2. The value chain

3. Early implementation

4. The communication challenge

Contents

3



July, August, September 2023

4



5

“Today I announce the United Nations will spearhead new action to 
ensure every person on Earth is protected by early warning systems 
within five years.’

António Guterres, Secretary-General of the United Nations, 23rd March 2022
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Structure and Objectives



• Toolkit on Risk Knowledge 
incl. sector-specific 
domains

• Support with compiling 
and using risk information 
for EWS

• Disaster Loss Databases
• Scaling up innovation
• Inclusion, indigenous & 

local knowledge
• Capacity development & 

technical support
• Sendai Framework 

Monitoring (Target G)

• Identify & address gaps 
in observation, impact-
based forecasting, 
clim. & hydro outlooks 
& service delivery

• SOFF readiness and 
investment support

• CREWS scale up 
• Scale up info-sharing 

infrastructures for EWS
• Develop Global EWS 

Standards
• Establish CAP Help Desk
• Liaise with tech partners 

(Google and Microsoft) on 
CAP

• Assess current EWS coms 
channels

• Promote regulatory 
approach for mobile EWS

• Guidelines on mobile EWS
• Legal analysis on policy & 

regulatory framework of 
mobile EWS

• Technical support for 
implementing mobile EWS 
on cell-broadcast & 
location-based SMS

• Promote CAP
• Establish Alert Hub; Build 

capacity and set-up 
locally-led feedback 
systems

• Strengthen on-going AA 
and preparedness 
activities

• Develop principles 
for people-centered, 
locally-led approaches

• Map ongoing 
preparedness and 
anticipatory 
actions; coordination 
mechanisms; institutional 
and operational capacity;

• Enable local engagement
• Hazard-specific simulation 

exercises
• Global & regional collab. 

dialogues

Structure and Objectives



The value chain

Global Regional National

• Executive Action Plan & pillar 

plans

• Advisory Panel for EW4All 

initiative 

• Global interpillar coordination

• M&E Framework: Theory of 

Change, maturity index, 

dashboard on country 

progress, annual report

• Building on existing

mechanisms – e.g. Early 

Warnings For All Action Plan 

for Africa

• Regional inter-pillar

coordination through WMO, 

UNDRR, ITU, and IFRC

• National coordination, led by 

relevant authorities, multi-

stakeholder and inclusive

- National Focal Point

- RCO 
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30 focus countries



EW4All Executive Action Plan 

2023-2027

• Launched on 7 November at COP 27

• EW4All Executive Action Plan is available in the WMO online 

library

• High visibility and political support 

• Builds from and aligns with WMO and other stakeholders’ 

foundational elements already in place to pursue the early 

warning goal

WMO, 2022

https://library.wmo.int/doc_num.php?explnum_id=11426
https://library.wmo.int/doc_num.php?explnum_id=11426


Challenges & opportunities

for communication

Opportunities

• More frequent extreme weather events

• Growing interest for adaptation measures in the population

• Mitigation efforts can be upscaled

Challenges

• Global inequalities (50% of countries not having efficient EWS in place)

• Acceptance of early warnings in daily life

• Disinformation & misinformation
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